Arts for a Complete Education Pinellas

MISSION: The mission of ACE Pinellas is to promote arts education in Pinellas County Schools.
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GOAL 1. SERVE AS AN ADVOCATE FOR ARTS EDUCATION FOR ALL STUDENTS

Obijective A Strategies Responsibility Time Line: Cost:
Educate community about arts Identify key advocates within district PCAC ongoing
education issues administration, on Board and at each

school

Visit members of Pinellas Legislative SCt -I Nov, Mar -

Delegation ACE pri

Make presentations to county-wide ongoing

education groups ACE steering committee

Maintain e-lists for time sensitive issues ongoing

Maintain file of advocacy materials ACE/PCAC ongoing

Publish and distribute advocacy and ACE/PCAC quage(rjly and as $500

education information in ArtsNews and neede

PCAC

Share information regarding arts .

education with other groups whenever ongoing

possible ALL
Is this really in ACE=s Create a business advisory group to ongoing
scope? \ support arts education in schools

$750
Ongoin
Send representatives to annual Arts ALL gong
Day at the Capitol March or April
ALL




Objective B

Collect and manage arts education Identify sources of information including school staff and PCAC ongoing $150 for
information. journals, media, and individuals subscriptions,
memberships
Distribute information to school board, . ongoing $200
administrators, guidance counselors, arts igé(?n/ ?;E fuperwsors/
teacher, arts organizations, etc. embers
Keep Steering Committee updated on ongoing N/A
current education issues as they affect PCAC
arts education
Maintain data base of names, addresses ongoing N/A
of key community members, artists, arts PCAC
administrators, parents, school board )
members, business leaders, art teachers, | art/music/theater
local legislators supervisors,
arts organizations,
PTAs, etc.
GOAL 2: INFLUENCE THE DELIVERY OF ARTS EDUCATION
Produce appreciation luncheon for ACE / PCAC annually / fall $2,500
principals
Meet with Area Superintendents ACE fall / spring

twice a year

GOAL 3: MONITOR DECISION-MAKING AS IT AFFECTS ARTS EDUCATION.




Review school board agenda, minutes ACE ongoing

Maintain a presence at school board ACE / PCAC ongoing
meetings
Review legislative information/alerts from ongoing
professional organizations ACE/ PCAC
GOAL 4: ENCOURAGE COLLABORATIONS AMONG SCHOOLS, ARTISTS, ARTS AGENCIES AND THE COMMUNITY.
Publish AIE Resource Directory as part PCAC annually $4,000
of PCAC Cultural Directory - delete
Collaborate with the efforts of the ongoing
. ) ACE
Education Consortium
Work cooperatively with ACE/FAAE annually
ACE
GOAL 5: MAINTAIN AN ORGANIZATIONAL STRUCTURE AND THE RESOURCES TO SUPPORT THE ABOVE
GOALS.
Identify and recruit new steering ACE / PCAC ongoing
committee members
:rr]\(;l:glc:gtreviewlrevise the action plan administrative committee annually
Identify sources of financial support as ongoing
needed ACE/PCAC




