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Describe a personally meaningful or memorable
arts experience in which someone’s life was
changed or transformed.

What was the person’s first name? When was it?
What other people were involved?

How were they changed/transformed?
Describe with a Sensory Memory
or Metaphor/Simile (or just a word)

What really counts is what you
learn after you know it all.

Helen Hayes/Harry Truman

If you always do what you’ve always done,
you’ll always be what you’ve always been.

Anonymous

You can’t solve a problem with the
same consciousness that created it.

A. Einstein 3
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New Knowledge

Systems Thinking — Counteracting Diminished Expectations (Senge)

Updated Aspirations
Contemporary Capacities

Living in Threshold Space — The Shuttle Zone

State of Stuck
Overwhelmed
Exhausted
Directionless
Hopeless
Battle-Torn
Worthless
Alone Prototypes/Experiments
“Liminal Space”

Discomfort
Failures/Lab Notes

FINDING THE INNOVATORS

New Knowledge

Innovation Diffusion Curve
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More Often 15% Reasons Why
Others to go
with/encouraged

More interest

More events

Better
accessibility/transport

More time/fewer
commitments

Better quality events

More money/can
afford

Course related

Free tickets

Other

0% 0%  20%  30%  40% 60%
New Zealanders and the Arts - Attitudes to the Arts 2005 7
Less Often 19% Reasons Why
Less time/other commitments
Can't afford
Difficult to get to
Health reasons
Fewer events available
Not interested
No-one to go with
Had baby/young children
Been out of country
Quality of events has decreased
Other
0%  10%  20%  30%  40% 60%
New Zealanders and the Arts - Attitudes to the Arts 2005 8
Behavioral Model of Participation (by McCarthy & Jinnett -RAND)
Attributes/ Perception of benefits ;r::f::lor Reaction to
Backgrounds f icipation 1 Experience
9 of participatio Enhancements
Socio-
demo- Personal
graphic beliefs
charac- > about
teristics participation \ Attitudes
5 toward Intention/
Personality partici- (= decisionto
factors / pation participate
Past Perceptions
experience of social
norms
Sociall toward
cultural participation
identity
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The Value System Surrounding Arts Participation
Alan Brown, Values Study for Connecticut Arts Commission
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Four Dimensional Marketing - Thomas Gad
Functional
Social Mental
belongin: personal transformation,
9ing insights about self
Spiritual
larger system of which we
are a part — ideas/values
1"
F]OW (From Csikszentmihalyi)
Gain
Challenge
é If Challenge = Skill Level, then incremental gain
12
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Multiple Generations (. Walker Smith)

Differences
Matu res (64+) Ethnicity
Media — Multi Channel
Gen Specific Language
View of Institutions
BoomeI‘S (46'63) Marketing Resistance

Single Households as Norm

New Methods
XerS (30'45) Word of Mouth/Postcards
Viral E-Marketing
Multiple Channels
Influencers/Initiators
Echo-B (Under 30) Children’s Choices
Segment Managers
http://www.quickdfw.com/
about/
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Principles of Persuasion (from Cialdini’s /nfluence) — Decision Triggers

Reci[)rocity - Obliged to give back those who’ve given to us

Consensus - decide what's appropriate by examining what
others do — social identity theory

Authority - Rely on superior knowledge for guidance
COnSiStenCy - Once making choice/stand, personal &

interpersonal pressure to be consistent with that commitment.

Scarcity — Opportunities appear more valuable when less

available
Liking - say "yes" to those we know/like (or who ke us)
The Contrast Phenomenon
Timing

Participation Behaviors

Whose behavior (what group) do you want to
influence? — What segment of that group?

What do you want them to do? - Intended Behavior

What are their Attributes & Current Behaviors

What New Strategies would you suggest?

» Perception of Benefits

* Practical Aspects

» Experience

» Reaction to Experience

What evidence could we gather to demonstrate
success?
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The Long Tail
http://longtail.typepad.com/the long_tail/

Nanaimo, BC, Canada http://www.porttheatre.nisa.com/

University of Florida Performing Arts - hitp://www.cpa.ufl.edu/

“As is the case with art that moves
you, as always, we realize how

“Addressed painful “ItREVITALIZED me and insignificant we are when we are
issues in a way that reminded me how “Gained new insights into classical  subjected to an experience such as
left meexcited and important it is to spend music. | took pleasure in watching this. A more correct word would
INSPIRED about life."  money on live, quality many working together as one be 'VULNERABLE instead of
REVERAND RUTH entertainment.” - JUDITH without losing their individuality.” - insignificant.”

SEGAL MADER CARON CADLE

“The world is a BETTER
place because of this level
of music.”

TOM LOGAN

“l was really in a stressful point in “An ESCAPE from the everyday
my studies and experiencing the s takes place while listening
joy, LOVE and talent of the choir tomusic.

helped me to better deal with those JANE AND FRANK FLORENCE
situations that | let attack my spirit.”

LEAH EVELYN WOODWARD
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[Performance [When? e [Quoted?| Copy[FnamdLndPostal [Email __|[Comments
|LULLABY of | 2003|This show was REAL — it consisted of talenfQuoted V[ Yes | While we lof
[Miami Balet Lhad: 4 Lo Bridge[Mu[_66044[bmurphygwl] also loved
[The Music of [October -+ Warexpecied lille; were rewarded with a rerfQuoted | Yes | Emlin [Nof 66614|EmlinN@adWish you
Christmas Ve|Dec. 2004 | Justa warm & fuzzy feeling to hear those m|Quoted Y[ Yes |Franci|Cal 67152
Flamenco Viv|October 7th 2|1t was bayondsgreall Carlota Santana's dandQuoted V[ Yes [astrid |vill] 66047 [villamil@ku[N/A
rent I dran ajuroni of the University of Kansas, |Quoted [ Yes | debordgod 66207
Cats Feb. 2004?_|Welesk experience, full of emotion and s{Quoted \[No _|Sylvia|Ma] 66047] y possibi
Cintormell or [Oct or Nov_| THe mwsic wes beautiful and of course the §Quoted N0 _| Gail_|Ve{ 66208]gailvesselg I loved a st
John Philip S| Nov-04|An 85¥%fitely memorable for dQuoted \[Yes [O. P.[Pe| 66047 The Lied C
IBde Boys 20(The Blind E Helen [Hay I i

200 feftawarmand thernwtialized at@oted V[No | Harrie|Bad_66048] Do not sha

the Terfornarice wias jATebhom 416 KO Quoted || Yes |PatricH{Fin| 66046
2/2/2005]A wonderful concert at a spectacuiar- Quoted V[ Yes | Clayto|Crd_67156)
Feb-04]11 American operas, so th| Quoted \[No | Nikola|Huf 64112

A Scottish Ot Dec-04[1t was a very meaningful experience becaus|Quoted Y No _|Heath [Ca] 66047]heathbar@{x
[Prague Philhy Oct-04|The audience connection with the performeq Quoted { No.
[YoYo Ma and|Spring 2004 { Intrigued by the set and by the unusual instr| Quoted {No | Barba[Sci|_66049]t
[Ballet Stimulated, excited after the w{i do not Yes [MariylLod 67530]
YoYo Ma ‘Apr-04 ]I took my daughter o experience the YoYo {Quoted \[Yes | BonnidNe{ 66047 |bonnienewd really valu
Yo Yo Ma anspring 2 Siik Ellen |Ral 66044 ellencr@k:
[Marine Band, Scottish chniv geocexmmplgs: Yes [John_|Mo| 660:
[Scottish Chriq 4-Dec] It Wasg gréarChimag-sBasdH event - ins{Quoted \| Yes |Kerry [He| 66109]herndon.ke{l also atten
[Mark Twain T Nov-04] Acfor Fakiial wming "M{Quoted Y Yes _|Kevin [Bo: ight@x
IFnamn's Day Feb-05|1 triedsomefndriews! éotintheusic to  Quoted V[ No
[Trout Fishing 2004|We'firstatteRietd a"pte-Contert sEEsion with| Quoted Y Yes |Amy |Kel] 66049 I
[prague symphonia [conduclor a8 WelTas the brohestrawere out{l do not | Yes |Bob_|Ho| 66047 bobhonse@x
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Organizational Storytelling - Staking claim to what the arts do best — impacts are
emotional, sometimes indescribable

Specific, but universal

Protagonist

Context

Challenge

Action — Arts Participation Experience
Outcome/Results/Return on Investment
Documentation — Photos, Comments

Purposing the Stories - Storing, Searching, Publishing
30 Words?

Think about those people from whom we might
seek a donation? What is important to them?

Write a 30/40 word story, meaningful to them,
about how experience with your art/group
changed/improved someone’s life OR how
your art/group might shape the lives of their
children/grandchildren

20

Traditional Bell Curve (Solicitation as
Transaction)
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High Impact Philanthropy
Kay Sprinkel Grace, Alan Wendroff
http://stations.cpb.org/tv/grants/ff/02 pbs dev conf keynote.html 2
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Transformational Infinity Loop
(Issues/Vision Driven)
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High Impact Philanthropy
Kay Sprinkel Grace, Alan Wendroff

Central Asia Institute School Supplies

Your $20 donation covers the approximate cost of
annual school supplies for a student, especially for
girls and women, at the Central Asia Institute's
schools in rural Pakistan or Afghanistan.

Grassroots International Gardening Tools for an
Urban Garden

Your donation of $75 helps a family help itself and
builds community by covering expenses for
gardening tools, watering cans, soil and fertilizers to
build an urban garden in the Gaza strip.

http://www.ourvoicestogether.ora/site/PageServer 23

Next Steps

What key concepts have I learned here that |
can use tomorrow?

What next steps will I take?

What next steps could we take together?
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