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Building Relationships (Marketing/Community Relations) 
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Describe a personally meaningful or memorable 

arts experience in which someone’s life was 

changed or transformed.

What was the person’s first name? When was it?  

What other people were involved?

How were they changed/transformed?

Describe with a Sensory Memory 

or Metaphor/Simile (or just a word)
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What really counts is what you 

learn after you know it all.

Helen Hayes/Harry Truman

If you always do what you’ve always done, 

you’ll always be what you’ve always been.

Anonymous

You can’t solve a problem with the 

same consciousness that created it.

A. Einstein
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Systems Thinking – Counteracting Diminished Expectations (Senge)

Updated Aspirations

Contemporary Capacities

New Knowledge
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Living in Threshold Space – The Shuttle Zone

Prototypes/Experiments

“Liminal Space”

Discomfort

Failures/Lab Notes

Current Practice New Practice

FINDING THE INNOVATORS

State of Stuck

Overwhelmed
Exhausted
Directionless
Hopeless
Battle-Torn
Worthless
Alone

New Knowledge

6

Innovation Diffusion Curve
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Reasons why less often – 19% 
More  Often 15% Reasons Why

29%

23%

20%

18%

17%

5%

4%

4%

2%

9%

0% 10% 20% 30% 40% 50% 60%

Others to go

with/encouraged

More interest

More events

Better

accessibility/transport

More time/fewer

commitments

Better quality events

More money/can

afford

Course related

Free tickets

Other

New Zealanders and the Arts - Attitudes to the Arts 2005
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56%

16%

12%

8%

7%

6%

5%

4%

3%

3%

11%

0% 10% 20% 30% 40% 50% 60%

Less time/other commitments

Can't afford

Difficult to get to

Health reasons

Fewer events available

Not interested

No-one to go with

Had baby/young children

Been out of country

Quality of events has decreased

Other

Reasons why less often – 19% Less Often 19% Reasons Why

New Zealanders and the Arts - Attitudes to the Arts 2005
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Behavioral Model of Participation (by McCarthy & Jinnett -RAND)

Socio-

demo-

graphic

charac-

teristics

Personality

factors

Past

experience

Social/

cultural

identity

Personal 

beliefs 

about 

participation

Perceptions 

of social 

norms 

toward

participation

Attitudes

toward 

partici-

pation

Intention/

decision to

participate

Participation

Experience

Reaction to 

Experience

Attributes/

Backgrounds
Perception of benefits 

of participation

Practical 

Barriers or

Enhancements

Participation

Experience

Reaction to

Experience
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The Value System Surrounding Arts Participation
Alan Brown, Values Study for Connecticut Arts Commission
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Four Dimensional Marketing - Thomas Gad

Mental

Spiritual

Functional

Social

larger system of which we 

are a part – ideas/values

belonging personal transformation, 
insights about self

12

Flow (From Csikszentmihalyi)

Challenge

Gain

If Challenge  =  Skill Level, then incremental gain
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Multiple Generations (J. Walker Smith)

Matures (64+)

Boomers (46-63)

Xers (30-45)

Echo-B (Under 30)

Differences

Ethnicity
Media – Multi Channel
Gen Specific Language 
View of Institutions
Marketing Resistance
Single Households as Norm

New Methods

Word of Mouth/Postcards
Viral E-Marketing
Multiple Channels
Influencers/Initiators
Children’s Choices
Segment Managers
http://www.quickdfw.com/
about/
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Principles of Persuasion (from Cialdini’s Influence) – Decision Triggers

Reciprocity - Obliged to give back those who’ve given to us

Consensus - Decide what's appropriate by examining what 
others do – social identity theory

Authority - Rely on superior knowledge for guidance 

Consistency - Once making choice/stand, personal & 
interpersonal pressure to be consistent with that commitment. 

Scarcity – Opportunities appear more valuable when less 
available

Liking - Say "yes" to those we know/like (or who like us)

The Contrast Phenomenon 

Timing
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Participation Behaviors

Whose behavior (what group) do you want to 
influence? – What segment of that group?

What do you want them to do? - Intended Behavior

What are their Attributes & Current Behaviors

What New Strategies would you suggest?

• Perception of Benefits

• Practical Aspects

• Experience

• Reaction to Experience

What evidence could we gather to demonstrate 
success?



Gerald D. Yoshitomi, MeaningMatters, 
LLC February 2009; 
meaningmatters@gmail.com 6

16
Nanaimo, BC, Canada http://www.porttheatre.nisa.com/

The Long Tail
http://longtail.typepad.com/the_long_tail/
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“Addressed painful 
issues in a way that 
left me excited and 
INSPIRED about life.”  
REVERAND RUTH 
SEGAL

“Gained new insights into classical 
music.  I took pleasure in watching 
many working together as one 
without losing their individuality.” -
CARON CADLE

“As is the case with art that moves 
you, as always, we realize how 
insignificant we are when we are 
subjected to an experience such as 
this.  A  more correct word would 
be ‘VULNERABLE’ instead of 
insignificant.”  

“It REVITALIZED me and 
reminded me how 
important it is to spend 
money on live, quality 
entertainment.” - JUDITH 
MADER

University of Florida Performing Arts - http://www.cpa.ufl.edu/

“I was really in a stressful point in 
my studies and experiencing the 
joy, LOVE and talent of the choir 
helped me to better deal with those 
situations that I let attack my spirit.”  
LEAH EVELYN WOODWARD

“An ESCAPE from the everyday 
responsibilities takes place while listening 
to music.”
JANE AND FRANK FLORENCE

“The world is a BETTER 
place because of this level 
of music.”  
TOM LOGAN
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Performance When? Memorable/Meaningful Experience Quoted? Copy?FnameLnamePostal Email Comments

LULLABY of BROADWAY: A NEW SONG AND DANCE CONCERT2003 This show was REAL -- it consisted of talented people locally and from New York.  While, the show did NOT rely on moving sets -- it relied on pure talent onstage -- the whole evening was so much fun, just listening to great songs sung by a great cast - with strong musicians backing them up.   Bring that type of show back!  Quoted Without Any Attribution at AllYes While we love the OKLAMHOMAS and the RENTS -- just how many times do we have to see those?  I just can't say enough about that show -- we understand it went to Kansas City, and did OK, and went to TOPEKA and got great reviews.   I would bring THAT back -- and put it on your calendar for next year, I am sure those talented locals and performers would love to come back to our town to perform, and the show might have grown.

Miami Ballet On two occasions I had to cancel my evenings to see the Miami Ballet (the first time during the Rodney King riots in LA, the second time when I didn't feel well in Virginia).  So, it was a great pleasure to finally see this very talented company.  It was mostly Ballanchine dances, I recall.  It was a superb evening of dance.  Although I've enjoyed many of the modern dance companies which have come to the Lied Center (Twyla Tharp, Philobolus (sp?), Alvin Ailey,  etc.) it was wonderful to see classical ballet done so beautifully.I do not wish my remarks to be quotedYes BridgetMurphy66044 bmurphygwich@hotmail.comI also loved the evenings with "Winton Marcelus and Friends", Twyla Tharp, Alvin Ailey, and Philobulos(sp?).   

The Music of Oscar HammersteinOctober We expected little; were rewarded with a remarkable talented and energetic performance. Made me feel exhilerated, grateful for the opportunity.Quoted With Identification only by your zip codeYes Emlin North66614 EmlinN@aol.comWish you would move Lied Center concert times to 8:00 p.m. A more gracious time which allows for an unrused evening. 

Christmas VespersDec. 2004 Just a warm & fuzzy feeling to hear those mnagnificant performersQuoted With Identification only by your zip codeYes Francis E.Carr 67152 crestway@yahoo.comx

Flamenco VivoOctober 7th 2004It was beyond great! Carlota Santana's dance company gave everything in the stage. They took the crowd's breath away.Quoted Without Any Attribution at AllYes astrid villamil66047 villamil@ku.eduN/A

rent I am an alumni of the University of Kansas, so it was nice to come back to my alma matter for an event.Quoted With Attribution (Your name)Yes deborahgoodbinder66207

Cats Feb. 2004? Wonderful experience, full of emotion and sentiment.  Worth watching again!Quoted With Attribution (Your name)No Sylvia Maack66047 maackes@hotmail.comAny possibility to add discounts to current Lawrence public school personnel?

Cintormell or CinderellaOct or Nov The music was beautiful and of course the story reminded me of how much I love this story.  My nephew was in chorus so it made the experience very special.  It encouraged me to purchase season tickets to the Lyric and to attend opera performances at KU.  Quoted With Attribution (Your name)No Gail Vessels66208 gail.vessels@ymca.netI loved a student/faculty performance last year of Strawberry Fields.  Joyce Castle was incredible as were the students.

John Phillip Sousa Nov-04 An absolutely memorable performance for anyone that really enjoys marching band music.  The "Sousa Band" together with the imcomparable director "John Phillip Sousa" himself was/is an event that cannot be missed.  Anxiously awaiting a repeat annual performance,Quoted With Identification only by your zip codeYes O. P. "Pete"Peterson, Jr.66047 opeter@sunflower.comThe Lied Center is an absolute jewel in the Crown of Lawwrence.  Keep up the excellant work.

Blind Boys of AlabamaFebruary, 2005The Blind Boys of Alabama made me laugh.  Even though they were old, they danced!  Helen Hawkins, 10yrs oldQuoted With Attribution (Your name)Yes Helen Hawkins66044 hoohawkins@yahoo.comAffordability is an issue.  I sent my daughter to this performance, but could not afford to attend it myself!

Scottish Christmas 2004 I felt warm and relaxed and then vitialized as the performance shifted from old remember music played on the fiddle to lively, celebratory music.  It reminded me of previous times spent with my family and children.Quoted With Attribution (Your name)No Harriet Baghal66048 hebleav@yahoo.comDo not share my address to solicitors

CATS the performance was fantastic.  the kids were mesmerized.  awesome costumes & set.Quoted With Identification only by your zip codeYes PatrickFinnegan66046 pjcjfinnegan@sunflower.comx

The Five Blind Boys2/2/2005 A wonderful concert at a spectacular venue. Quoted With Attribution (Your name)Yes Clayton D.Crawford67156 guitarslayer@hotmail.comx

Strawberry Fields & Face on the Barroom FloorFeb-04 I love contemporary American operas, so this double bill was an extra treat. It iw always fun to see young performers because they bring such excitement and passion to their craft, even if they may not have the great skills yet. "Barroom" was very good and really made me feel the tension and tragedy of the story, but KU Opera brought "Strawberry Fields' to an entirely new dimension of opera experience for me. It was one of the rare transcedent experiences that brings me to the opera over and over. I attended with a friend who had just recently lost her own mother, so the stories central conflict revolving around the senile mother was especially touching and had us both in tears for much of the later stages of the opera. It was phenomenally beautiful in general, and was a great recollection and release for me friend. Quoted With Identification only by your zip codeNo Nikolas Huffman64112 globehead@gmail.comx

A Scottish Christmas with Bonnie RideoutDec-04 It was a very meaningful experience because I went with my dad who loves Scottish music. I was able to buy him tickets to Bonnie Rideout's performance in 2003 (I think that was her last concert here) and when I found out that she would be performing again I had to make sure that we had tickets to go together. I'm not able to share many heart warming moments like that with my father so it was wonderful to be able to spend time together with our mutual love of music.Quoted Without Any Attribution at AllNo Heath Cartwright66047 heathbar@ku.edux

Prague PhilharmoniaOct-04 The audience connection with the performers was exceptional.  People who attended talked about it afterwards for weeks and all felt a special connection for having been together at the performance.Quoted Without Any Attribution at AllNo

YoYo Ma and the Silk Road EnsembleSpring 2004 ?Intrigued by the set and by the unusual instruments played and of course, the skill and personality of YoYoMaQuoted Without Any Attribution at AllNo BarbaraSchnitker66049 bschnitker@msn.comNo

Ballet Stimulated, excited after the performance wishing and wanting more of the same quality performances. Reminded of other great performances on stage.I do not wish my remarks to be quotedYes MarilynLoss 67530 mloss@yahoo.comx

YoYo Ma Apr-04 I took my daughter to experience the YoYo Ma Silk Road concert at the Lied Center in Lawrence, KS.  The diversity of music which Mr. Ma played and his sensitivity to his audience as well as fellow musicians not only provided a beautiful auditory and visual experience for us but reminded us that the arts should touch the human heart to provide good memories.  My daughter and I were entranced with the performance. Quoted With Attribution (Your name)Yes BonnieNewcomer66047 bonnienewcomer@sbcglobal.netI really value having the Lied Center in my community not only for the superb artistic performances available but also for providing a place for name political, scientific and other speakers to share their ideas and experiences with us. Thank you for all the behind the scenes work that goes into providing those events for the citizens of Kansas!

Yo Yo Ma and the Silk Road Ensemblespring 2004 Yo Yo Ma and the Silk Road Ensemble made for a memorable evening.  Through their performance they evoked powerful images of distant lands--China, the Middle East--for a grateful audience landlocked in Kansas!  It is particularly palliative for those suffering from the "travel bug," who do not currently have the resources to go abroad at this time.Quoted With Attribution (Your name)Yes Ellen Raimond66044 ellencr@ku.edux

Marine Band, Scottish Christmas, Valentine VarietyThese performances are good examples of why we are Friends of the Lied. All were enjoyable and uplifting.Quoted With Identification only by your zip codeYes John Mosher66049 jmosher@sunflower.comx

Scottish Christmas 4-Dec It was a great Christmas season event - inspiring because of the skill of the musicians and joyful because of their delivery.Quoted With Identification only by your zip codeYes Kerry Herndon66109 herndon.kerry@epa.govI also attended the event last year with the Japanese drummers.  It was awesome!

Mark Twain Tonight Nov-04 Actor Hal Holbrook has been performing "Mark Twain Tonight!" for an incredible 50 years:  more than 2,000 performances of a one-man show that changes every time it's performed.  I attended partly out of curiosity, partly because this might be my last opportunity, and partly because I needed a good post-election laugh at the expense of all politicians.  I left knowing I’d seen a skilled actor at work, faithfully portraying one of America’s greatest authors with as much wit and spirit and insight as he did back in 1954.  Bravo!  Holbrook said recently that "I like to make people think, and that's what Mark Twain did. He forces you to think. That's the greatest gift he's ever given me, and I love sharing that gift with audiences."  Holbrook's comments sum up for me the value of the arts:  it’s the experience of thinking in new ways, in the midst of other people (as opposed to watching a television program or listening to a CD alone).  There’s a civic element to the thinking and feeling that magnifies and extendsQuoted With Attribution (Your name)Yes Kevin Boatright66049 kboatright@ku.edux

Pharoh's Daughter Feb-05 I tried something new. I found the music to be very strange and exotic.  I found the culteral references interesting and it made me more aware of how little understanding I have of middle eastern culture, backround, and art.Quoted Without Any Attribution at AllNo

Trout Fishing in America2004 We first attended a pre-concert session with the Keith and Ezra (the two members of Trout Fishing in America) as they spoke to grade school kids about making music.  They were so inspiring and filled with love for their work . . . It was a treat to witness first hand.  Their subsequent concert was filled with such fun, lively music that I found myself smiling and laughing the whole time!  I was so glad that my family and I went to that concert!  Thank you, Lied Center, for making that possible!Quoted With Identification only by your zip codeYes Amy Kelly 66049

prague symphonia conductor as well as the orchestra were outstanding. the conductor made the performance memorable.I do not wish my remarks to be quotedYes Bob Honse66047 bobhonse@sunflower.comx
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Organizational Storytelling - Staking claim to what the arts do best – impacts are 

emotional, sometimes indescribable 

Specific, but universal

Protagonist 

Context

Challenge

Action – Arts Participation Experience

Outcome/Results/Return on Investment

Documentation – Photos, Comments

Purposing the Stories - Storing, Searching, Publishing
30 Words?

20

Think about those people from whom we might 

seek a donation?  What is important to them?

Write a 30/40 word story, meaningful to them, 

about how experience with your art/group 

changed/improved someone’s life OR how 

your art/group might shape the lives of their 

children/grandchildren
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Traditional Bell Curve (Solicitation as 
Transaction)

High Impact Philanthropy

Kay Sprinkel Grace, Alan Wendroff
http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html
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Transformational Infinity Loop 
(Issues/Vision Driven)

High Impact Philanthropy

Kay Sprinkel Grace, Alan Wendroff

http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html
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Central Asia Institute School Supplies

Your $20 donation covers the approximate cost of 
annual school supplies for a student, especially for 
girls and women, at the Central Asia Institute's 
schools in rural Pakistan or Afghanistan. 

Grassroots International Gardening Tools for an 

Urban Garden

Your donation of $75 helps a family help itself and 
builds community by covering expenses for 
gardening tools, watering cans, soil and fertilizers to 
build an urban garden in the Gaza strip.

http://www.ourvoicestogether.org/site/PageServer
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What key concepts have I learned here that I 

can use tomorrow?  

What next steps will I take?

What next steps could we take together?

Next Steps


