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THE GREATER
PURPOSE OF...

u'r‘ [. PURPOSE

To Express, Identify
And Preserve The
Cultural Heritage Of The

. People And Community
That Inhabit The Land

avvidin
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“The purpose is to show the [people] that art and artists
are not strangers to [them]; that some artists faithfully
fight beside them...trying always to put their creative
capacity at the service of the people. Thus, the workers
can also realize that art is a career and a social activity
that is useful, and not the idle pastime that the bourgeois
philosophers pretend it is. The artists and the workers

will understand that the artist can be a useful
collaborator with whom it can acquire an effective, solid,
and permanent collaboration.”

Leopoldo Méndez (1902-1969) El Taller de Grafica Popular, Mexico

IT'S ABOUT SERVICE...

Building cultural capital
for perpetuity...

Building cities...
Building the economy...

Building and creating
presencefor various and
particular cultural
identities..

Building historical legacies
that reflect the terms of
its people...
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IL. PREPARATION B CHECK ASSUMPTIONS

KNOW THYSELF

WHAT IS YOUR DRIVER?
P AM, MISSION, OR EGO?

ASK WHAT IS THE RIGHT
THING TO DO RIGHT NOW?

ENDURANCE, TENACITY,
FORTITUDE

YOU DC ANY
CHANCES: GETIT RIGHT THE
FIRST TIME.

IT. PREPARATION: ASSESS YOUR POLITICAL
& ECONOMIC COLLATERAL

The Current Environment

Who Are Your Political Allies?

How Empowered Is Your Group In The Community?

Who Are Your Links To Public And Private Funding?

What Are The “Resistances” To The Project
And How Can They Be Overcome?

Learn From History

Who’s Your Bulldog?

TO BUILD OR NOT TO BUILD?

(that is the question)

S R
(0} IZATION
PART OF THE
BEDROCK
OF
COMMUNITY?




DISTINGUISH YOUR
ORGANIZATIONAL

TYPE: PROGRAM FOCUSED

Mission driven programs
Small or developing board
Early phase of funding profile
Small staff

Access to rental facilities

DISTINGUISH YOUR

o =
.‘f’ @ﬂh ORGANIZATIONAL
P e [ YPE: FACILITY FOCUSED

~ References An Established & Recognized
Mission
Deep History
Diversified Board
History Of Planning
Staff Size & Depth
Mature Funding Profile

FOUNDATIONAL COMPONENTS
PROGRAM

FINANCES
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PROGRAM
MISSIION

Asset Mapping, Needs Assessment
Research Partners for Studies
Identify Relevant Questions For Your Area

Who Com From Where?
Economic Impact

Anecdotal Eviden ocumentation
Count sp:

Announce The Results
City Council
al Board Mtg, Press Conferences, Local PBS Station
finity Groups; Boards; Educators

\Wehcite (Conctant (Cantact

ORGANIZATIONAL
PHANNING
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% 111 PLANNING

Create A Master Plan That Integrates Both
(organizational and capital)

Plan Programming Before Architecture
Create The Organizational “Ramp-up” Plan

Make Time For Board And Organizational
Development

. PLANNING WISELY

m Scale The Project Appropriately

m Build Usable, Rent-able, Versatile Space
m Weigh The Pros And Cons Of New vs. Retrofit
m Analyze The Operations Cost Per Square Foot
Before Proceeding With Co on
ine Utilitics, §

m DETERMINE HOW SPACE EARNS MONEY:
m Zoning
= How much of your building earns income?

ganizational & Board Development
m Fund Development Plan
m [ong Range Goals
Feasibility Stu Environmental Scan, Site
Selection, Marketing, Revenue Plan
S lection Plan: Parking, Environment, Access,
Security, Walk-up
Building Program, Architectural Plan,
C ruction Plan
Strategic Plan 2 (Implementation & Long Range)
m Bus Plan For New Facility
pital Campaign Plan & Statement
m Marketing & Audience Development Plan
m Program Plan
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WHO
UNDERSTAND
YOUR MISSION

OKnow What You Want From Your Consultant
QAgree On Deliverables, Timeline and Work Plan
OLook At Their Client List And Call Them
QCheck Their Work Along The Way

QUse The Process To Build Support
OMake Suggestions That Will Help Your Cause
QExecutive Summary Should Be Concise, Complete,
Well-written And Usable.

STAY IN TOUCH WITH YOUR
COMMUNITIES

Identify Who They Are, Demographics,
Needs

Hold Focus Groups Early And Often
Document Every Meeting

0 eas On H
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Expect The Unexpected

Plan For A Longer Project Completion Date
Than The One Your Contractor Gives You

Finalize Your Capital Goal After Geothermic

Hire Professionals To Do Your Books With A Software That Will
Grow With You

Build A Firewall Between Capital And Operations Budgets
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Civic Engagement As
Artistic Project

m Site Selection/Community Selection

= Know Your Demographics And
Patterns Of Growth

m Value Of Artists In The Community

m Community Development Through
The Arts

m Community Arts Development
m Rome Wasn't Built In A Day—
Give It 10 Years

It’s About Services For People

v'Building Cities

v'Building The Economy

v'Building Cultural Capital For Perpetuity

v'Building and Creating PresenceFor Cultural
Identities: Cultural Citizenship

v'Building & Devising Your History On Your
Terms
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