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What kinds of Emerging Leader events do you participate in?

100
a0
Eﬂ u
70 4
60 -
5,1] u
40 4
3,1} u
204
104 16.02%
ﬂ = T
Mentoring Metworking Peer support Warkshops Other (please spacify)
14.08% O Mentoring 35.92% B Peer support  16.02% [ Other (please specify)
84.95% B Metworking 53.88% IO Workshops
Why did you join your network?
(" 5.48% [ Other (please specify)
Advocacy 71.69% [ Professional skill-bullding
o 93.61% O MNetworking
Leam about 28.31% H Mentoring
trends in the Learn about trends in the
arts fiakd 64.35% HE arts field
—_— -._2'2‘3?% E Advocacy
Mentoring
Metworking
Professional
skill-building T 71.69%

Other (pleaze |
specify)

1]

:| 5.48%

10 20 30 40 BO GO TO A0 90




How does your Emerging Leader Network communicate with the local community?

(" 9.95% EE Other (please specify) b

4.52% 0 Twittar

Website page associated with an
organization

14.93% [ Unigue website page
0.90% [CJ MySpace

39.82% O Listzery

32.04% B Face-to-Face/Gatherings
42.08% B Facebook page
Fﬂ%[]mm

Emails
Facebook page 11.31% @
Face-to-Face/Gatherings

Listseny

MySpace

Unigque website page

Wabsite page associated with an
organization

Twitter

Other (please specify)

DA AP R PO P PP
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What are the current challenges your Local Emerging Leader Network faces in growing or

Difficulty
connecting to
other nonprafit

networ ..
Difficulty
connecting with
other for

profit net |,

Frofessional
development and
networking

opportuni
Reluctance on
the planning
COMmimilles

o engage
The events my
network offers

are not held an |

The veteran
leaders in my

community do

not supp .

There are not
encugh leaders
ir my community
wh .

There is not
encugh interast
ar emerging
leader ..

We don't have

encugh time

to plan for

growth

We need

funding in order
to growsustain
our ne .,
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sustaining itself?

13.92%

8.49%

39.24%

1 3.16%

27.85%

6.96%

0 20 40 60 80 100

-
49.37%

25.75% I

10.76% B

3.80% @

6.96%

27.85% [

3.16%

39.24% HE

.

9.49% B

13.92%

We nead funding in order
to grow/sustain our ne ...

We don't have enough time
to plan for growth

There is not enough interest
or emearging leader ..

There are not enough leaders
in my community wh ...

The veteran leaders in my
community do not supp ...

The avents my natwork offars
are not hald on

Reluctance on the planning committas
to engage ...

Professional development and networking opportuni ...

Difficulty connecting with other for
profit net ...

Difficulty connecting to other nonprofit
natwor ...




What resources/tools do you need at this time to help grow or sustain your local network?
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Case studies/examples
of what other
metworks ar ...

Dedicated staff person at
a
local organization ...

Funding support

Interaction with emerging
leader groups
of for- ...

Interaction with emerging
leader groups
of athe ...

Imteraction with Emerging
Leadar Metworks
nat ...

More interaction with
Emerging Leader
Council a ...

Online discussion board
where |
can talk about ..

Regional conferences for
local emearging
leader ...

Regular conference calls
with other

Emerging Le ...

Sample strategic plan for
Emerging

Leader Metwo ...
Sample succession plan

for Emerging
Leader Metw ...

Other (please specify)

-,

(" 5.23% EEE Other (please specify)
27.91% Sample succession plan for Emerging
9-30% B | oader Netw ...
Sample strategic plan for Emerging
39.53% 23.84% B | cader Netwo ...
Regular conference calls with other
45,359 4.65% E Emerging Le ...
¥ Regional conferences for local emerging
29.07% I leader ...
Online discussion board where |
13.95% 13.37% Il can talk about ...
12.79% More interaction with Emerging Leader
13.37% Coungcil a ...
. 14.53% [ ilsl:{amlon with Emerging Leader Netwaorks
Interaction with emerging leader groups
14.53% 13.37% 3 of othe .
13.95% @ Lr;t:;;a_minn with emerging leader groups
12.79%
4535% H Funding support
Dedicated staff person al a
13.37% 39.55% HN Iocal organization ...
Case studies/examples of what other
kz?‘g-l% = networks ar ...
23.84%
P R @ FF



If you do not have a local Emerging Leader network in your area, have you considered
starting one?

100

&) 4

@.5_29% ] Yes 64.71% @ Nnj

Does your organization conduct a formal yearly performance evaluation of your job

performance?
100

Yes Mo | do not currenthy work
for an organization

62.98% I Yes 26.50% HE No | do not currently work
[ 10.53% for an organization ]
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How does your organization support your professional development?

By providing two-way
communication about
career ...

Ei:.rEntributing
financially to my
attending con ...

Fy allowing
occasional time off
work Tor me 1o .

By providing intemal
mentorship
opportunities

My organization
does not support
professional d ...
| do not currently

wiork
for am organization

Dﬁar (please
specify)

(" 8.94% E3

W D P R P

To what degree do you agree with the statement: “My supervisor values my opinion and

Other (please specify)
| do not currently work

11.55% for an organization

11.92% rri gﬁg:ligllilzaalt;o.rlﬂdoas not support

16.76% O By providing internal mentorship opportunities
50.65% iirﬁl?lfmurir:ge?ffsmnm time off

49.91% HE S.ILD:dr}ﬂhuI:E:gl.ﬂnancially to my
I‘_:"?"? 1% o Sgrgg?xfi.éing two-way communication about

asks me what | think about key decisions”?

| strongly agree | agree with that
with that statament
statement

| am neutral
about that
statement

2.74% 16.61%
| I
| disagree with | strongly Does not apply
that statament | disagras with | Iy me
that
statement

36.68% [ | strongly agree with that

statement

5.29% [ | disagree with that statement

2.74% | strongly disagres with that

29.01% I | agree with that statemant

| am neutral about that

9.67% HE slatement

statament

16.61% ] Does not apply to me
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To what degree do you agree with the following statements: “My supervisor values my time.
| feel as though my work is appreciated.”?

3.10% 16 749,
————
| strongly agree | agree with that | am neutral | disagree with | stronghy Does not apply
with that statement about that that statement | disagresa with | Iy me
statement statement that
statement

35.239 pm | Strongly agree with that  4.93% [T | disagree with that statement
’ statement _
3.10% [ | Strongly disagree with that

28.47% B | agree with that statemant statement
| am neutral about that 16.24% [ Does not apply to me
12.04% . slatement

Is there a budget for professional development in your organization’s budget?

(12.84% [ Does not apply to me
19.85% O Unsure

This budget line itam will
8.86% L bg raduced in 2010

This budget line item will
3.98% T pe cutin 2010

16.64% 3 This budget line item was

Mo

This budget line item was
cut in 200

reduced in 2009
This budget line item was Thig budget line item was
reduced In 2009 8.14% M .5 2009

2242% HE No

This budget line itam will
g 31.28% B Yes

b it in 2010

This budget line item will
be reduced in 2010

Unsure

Does not apply to me

0 10 20 30 40 50 60 FO 80 S0 100
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To what degree do you agree with the following statement: “There are opportunities for
career advancement within my organization”?

12.48%
8.50%
16.64%
| strongly agree | agree with that | am neutral | disagree with | strongly Does not apply
with that I staterment about that I that statament I disagras with I Iy me
statement statement that
statement
8.50% [ | strongly agree with that 18.95% [0 | disagree with that statement
siainmant 12.48% [ ' strongly disagree with that
19.35% I | agree with that statement . statement
24.05% W | am neutral about that 16.64% ] Doas not apply to me

slatement

Which of the following best describes how you feel about your career right now?
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100

1.15% 9.77%

| I s T

8.05% 3.07%

Arts administration | Aris administration | Arts administration | Ars administration | Arts administration

is my long | is my career | is my career | Is my career | Is my career
term career until | finish until | decide urtil | can su ., until there is

(ﬁa_??% = tﬁén"iidamtraﬂnn ismylong 4 ;g0 ] ﬁrrlliz:.I :l;l:lﬂn:ii.nii;t.r_i_!ﬁnn is my caraer |
1:15% B O e o A o T T o e career
9.77% ﬁf":l ?ﬂ“e‘lrl‘d‘i“'f"‘”“ is my career 5 o0, j;l:l ?:Q:Lnii:itélinn s my career
8.05% [ 3;15' illig‘:_ilnt?liun is my career

.




Based on your experience, what are the three most significant challenges facing you as an
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| am not given the
opportunity to lead in
my ...

Iami rat incioded in
discussions surrounding
th ..

| don't see enocugh
carear
arowth far mysall in .

It is difficult for me

to find a mentar

It is difficult to advance
within my organizati ...

My older colleagues
question my
decisions and | ...

My opinion is not valued
at work

Mot enough professional
development resources
.

Un=satisfactory benefits
{health care, retirement,

Unsatisfactory pay scale

\Veteran leaders are not
retiring

Waork/Life balance

| have not experenced
any

of the above issues |

Other (please specify)

Emerging Arts Leader?

10.02%
13.84%
17.85%

16.58%

1 28.42%
:| 11.48%

1 2.55%

0 20 40 60 80

-~

\,

10.38% I
4.01% I

38.07% N
11.48% HE
53.73% H
24.04% H

17.30%

2.55% @O

11.48%

28.42%

16.58%

17.85%

13.84% B

10.02% 2

Other (please specify)

| hava not experienced any
of the above issues ...

Waork/Life balance

Veteran leadars are not reliring
Unsatisfactory pay scale
Unsatisfactory benefits (health care, retirement, ...
Mot enough professional development resources
...

My opinion is not valued
at work

My older colleagues question my
decisions and | ...

It is difficult to advance

within my organizati ...

It is difficult for me

to find a mentor

| don't see enough caraer
growth for myself in ...

| am not included in
discussions surrounding th ..,

| am not given the
opportunity to lead in
my ..




Which three resources would you like to see on the Americans for the Arts Emerging Leader

“About” the Metwaork

Armericans for the Aris
Members
Cnly Website

Calendar of events for
Amearncans
for the Ars

Emerging Leader
activities/networks around the

Emerging Leader life
(features, interviews,
CaSs ...

Job listings

Information about
paricipating or hesting
alCr..

Mews stories about aris
advocacy

Professional development
opporiunities

Research articles

VideosMultimedia/Podcasts/
Blogs

Other (please specify)
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Network homepage?

6.68%

2.89%

2112%

0 20 40 60 80

(" 2.30% @
13.18% H
21.66% I
56.50% I
15.52%

10.47%
61.01% ]
34.84% 1

38.99% B
21.12% Il

2.89% H

L 6.68% I

Other (please specify)
Videos/Multimedia/Podcasts/Blogs
Research articles

Professional development opportunities
MNews stories about arts advocacy

Information about participating or hosting
acr..

Job listings

Emarging Leader life (fealures, intarviews,
cas ...

Emerging Leader activities/nelworks around the

Calendar of events for Americans
for the Arts

Americans for the Arts Members
Only Website

“About” the Matwork




Which of the following websites/technologies are you most likely to use to keep up with an
Emerging Leader network?

A0 —
51-_- ; 1) : - ; - I S : E—

i k. i x"r‘ﬁ' s hl ot 3 " P ) &’ H;h"} *'_‘.."\,
ﬁ“‘uﬁ o+ G@&? ,;@3'&' "y npél e & --E'# ~:~'-"é’ ‘ﬁq» G‘:"& A by &
,;;'E'['}. - o k* - wE qﬁ:‘ &}F o o - q_.‘-,'§l- 44 ‘_:b""‘
h o iy
& o i oF d*\' l &
& F & of o Fo Lo P
Fa & P P FE T 3
(.;Fj 5 - e & {\}.& "CP (]
& & K G
.-_:fP ‘E'-'l 3 ‘._!‘_E':-“'QF"L T;g'
il o & .2
'ﬁ} -c?? hf.?-ﬁ
fre
o ﬁd'-"
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e
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:2:?: E Elngs. 4.78% Sacial bookmarking (Stumble Upon, dal.icio.us,
. acabook
3 86% mEm '"S1ant Messaging (AIM, iChat, Google 7.54% Taxting (phone)
' Chat) 237% Bl Twitter
15.07% B2 iTunes (podcasts, music) 17.65% W Web content aggregator (i.e., Google
24.45% 3 Linkedin Reader, RS ...
35.03% [ Listservs 3.86% HE :T:ét? label social nNetWorK (1.8.,
0.92% @ MySpace 14.15% B YouTube
4 i )
i 8.46% [ Mobile phong (web apps) 5.70% B Other (please specify) )

In general, when looking for Emerging Leader resources online, do you focus more on:

1.66% 0 Other (please spacify)

Content generally, as long as
iU's interasting

T.73% Bl Muhimedia content (images/audiofviden)
27.26% O Written content

Written content 63.35% HH

Mulimedia
content
(images/audio/
video)

Content
generally, as
long as
it's interesting

Othar (please
specify)

DR P AR R PP RS PP
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How would you describe the current level of communication you are receiving from

Americans for the Arts?
10

3.54%

Too miich Just right To little Other (please spacify)

(3.54% [ Toomuch 55.78% B Justright 27.43% B Toolittle 13.25% EX Other (please spacif'_.r]]
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Which of the following best describes the legal status of your organization or agency?

i 7.09% EE Other (please specify) h
City Government 3 929, 6.90% B Consultant/Self employed/Freslance
Only | = 2.80% B Public/Private Partnership or Collaboration
— 4.66% [ Commercial/ For-Profit
County 1.68% [ Private Non-Profit (eg. 501(c)4)
Government Only | 1.12% 66.23% [ Private Non-Profit (eg. 501({c)3)
- 5.04% [ State Governmeant
Lnified 0.56% H Unified City/County Governmeant
City/County { [ 562 1.12% B County Government Only
Govemmant L 3.92% O City Government Only y

State Government I 5 04%

Privata Non-Profit
(eg. 501(c)3) | 66.23%

Private Mon-Profit
(eg. 501c)4) 1| 1-68%

Commercial! For-
Profit 4.66%

Public/Private

Partnership ar 2.80%
Collaboration

Consultant/Self
employed/Freelan
ce

Other (please
speciy) Tl 7-09%

VOPPL R PP P PP
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How many paid, full-time-equivalent (FTEs) staff members does your organization employ?

" =
10.29% mm | do not currently work

10.11% for an organization
20.96% 1 More than 50
6.99% [ 31-50

19.49% 8.64% O 16-30

23.53% Ml 6-15

19.49% B 2-5

I‘_11}.11% =] 1

6-15 23.53%

16-30 8.64%

3-50 ':| 6.99%
Meare than 50 4 20.96%

| do not currently work
for an arganization . 10.29%

0 10 20 30 40 &0 &0 TO B0 90 100

What is the operating budget of your organization?

100
W u
Eﬂ .
70 1
W .
5,1] u
40 1

31} u

20 29.39%

10.88% 10.69%

10 T.44% 4.96% 22 .90%

e e R | _ | .
Less than $25,000- $100,000- $500,000- £1.000,000- hiore than | do not
$25000 | $99999 | 5499000 | $999,999 | $3,000,000 | $3,000,000 | currently work

for an
organization

7.44% [ Lessthan $25.000 2290% [ $1,000000-53,000,000
4.96% BN $25,000-899,999  20.39% [] More than $3,000,000
13.74% HE $100,000-$499,999 10.69% [ | do not currantly work
10.88% I $500,000-$999,999 for an organization
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What is the population size of your organization’s service area?

Fewer than 30,000

30,000-99 992

100,000-249,99%

250,000-499 999

6.24%

5.48%

6.43%

8.13%

500,000-9993, 999 - 16.07%

-
10.55% BT

7.75%

39.32% 1
16.07%
8.13% BEE
6.43% H
5.48% I

1 million or more

38.32%

| work for a national
service organization

| do not currently work

for an organization

7.79%

10.59%

1]

10 20 30 40 &0 &0 70 80 80 100

| 6.24% B

-
| do not currently work
for an organization

| work for a national
sarvice organization

1 million or more
500,000-999,899
250,000-499,999
100,000-249,999
30,000-99,999
Fewer than 30,000




Based on your experience, what are the top three issues facing your local arts community?
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S01ic)3 model
is kess effactive

Changing
demographics
in your
community
Community is
not aware of
what your
organizatio .

Competition for
funding

Cuts in
govemment
funding

Cuts in
private/foundati
on funding

Difficulty
collaborating
with ather
organizations ...
Difficulty
communicating
the value of
the arls .,
Inconsistent
funding and
access to

arts educati ...
Cther (please
specify)

12.87%

12.31%

41.23%

38.43%

46.46%

(" 7.09% Em
27.61% B

33.21% E

16.04%
46.46% 1
38.43%
42.72%

41.23% Il
12.31% Hl

|12.87% B

Other (please spacify)

Inconsistent funding and access o
arts educati ...

Difficulty communicating the value of
the arts ...

Difficulty collaborating with other erganizations ..,

Cuts in private/foundation funding
Cuts in government funding
Competition for funding

Community is not aware of
what your organizatio ...

Changing demographics in your community
501(c)3 model is less effective

-,




