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2015 - 2017 Strategic Plan
AMERICANS FOR THE ARTS

T heir transformative power has been felt in environments both small and large and appreciated by  
decision makers as a means to address economic and social challenges. Over the next three years, Americans 

for the Arts will activate our stakeholders in a concerted effort to grow the awareness and understanding of this 
impact. Americans for the Arts is the only national organization promoting the power of all the arts to build better 
lives, better communities and a better nation. To do that, we work on the local, state and national levels to articulate 
that the arts, while a powerful form of expression and cultural understanding, are also an essential tool for making 
America’s communities thrive for each and every one of us.

The arts are a proven strategy for building strong communities in America.

Since its inception, Americans for the Arts has been committed to educating and partnering with arts and 
community leaders to grow healthy and vibrant communities through the arts. We partner with others because we 

know that shared influence creates power.  While we work with many arts and non-arts decision makers, our primary 

stakeholders include:

KEY STAKEHOLDERS

 – Local arts enabling and service organizations, including Local Arts Agencies, Arts Councils, Departments 
of Cultural Affairs, Arts & Business Councils, Business Committees for the Arts, and United Arts Funds 
as well as the State Arts Advocacy Organizations and state-based arts organizations that serve them;

 – Private Sector Leaders from businesses and foundations;

 – Public Sector Leaders/Elected Officials including Mayors, Lt. Governors, Senators, Representatives, City/ 
County Managers, and many others at the federal, state and local levels;  

 – Education leaders including superintendents of schools, school boards, and teachers;

 – Arts Advocates who participate in the Arts Action Fund; and

 – Individuals of power and influence including accomplished artists, philanthropists and patrons, civic 
leaders, volunteers, and arts board members.

Our vision is that the arts are recognized as integral to the lives of all people  
and essential to the health and vitality of communities and the nation.

Our mission is to serve, advance, and lead the diverse networks of organizations  
and individuals who cultivate, promote, sustain, and support the arts in America.

VISION

MISSION
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Lead and serve individuals and organizations to help build environments in which the arts and arts 

education thrive and contribute to more vibrant and creative communities.

GOAL ONE

We believe that informed and engaged individuals are agents of change. Because 

too many Americans are not aware of the impact of the arts on their lives, we work 

to empower, educate and mobilize strong influencers who can help us advance the 

arts. To involve these influencers fully in our efforts, we provide them with current 

research and information, opportunities to convene and network, innovative tools 

and services, and timely ways to make change happen.

As part of our effort to transform America’s communities through the arts, over the next three years we will:

1. Launch our National Community Vision Initiative, which will convene dialogues around the country on  
ensuring the arts are core to the future of America’s communities resulting in a new resource library for 
arts and community leaders.

2. Provide core professional development opportunities for our nation’s 5,000 local arts agency leaders who 
work to strengthen the arts in their communities through programs including our annual convention taking 
place in Chicago in 2015, Boston in 2016 and San Francisco in 2017; ongoing webinar series; Executive 
Leadership Forum at Sundance; digital classrooms and targeted networks.

3. Provide local arts leaders with the strategies and information they need to serve their diverse communities.

4. Serve innovative arts marketing professionals through the ongoing National Arts Marketing Project  
Conference--in Salt Lake City in 2015, artsmarketing.org and regional training workshops.

5. Assist the network of over 150 effective state arts service organizations and leaders in their efforts 
to advocate for positive arts policies through State Arts Action Network programming, convenings and  
information.

6. Aid business, civic, philanthropic and volunteer community leaders in their efforts to partner with arts 
service organizations to both use the arts as a community development tool and to ensure that the arts 
thrive in their communities. Convene National Arts Policy Roundtables, Patrons events, community forums 
and other dialogue and action opportunities throughout the year.

7. Continue to strengthen non-arts strategic partnerships with organizations representing diverse decision 
maker sectors such as Independent Sector, Grantmakers in the Arts, The Conference Board, Committee to 
Encourage Corporate Philanthropy, NAMM, National PTA, US Conference of Mayors, National Association 
of Counties, National Association of State Legislatures, National League of Cities and many others to grow 
awareness and encourage action in support of the arts.

8. Continue to partner with national arts service organizations such as the National Assembly of State Arts 
Agencies, Association of Performing Arts Presenters, Theatre Communications Group, Chorus America, 
Arts Education Partnership, President’s Committee on the Arts and the Humanities, National Endowment 
for the Arts and others to drive a long term policy agenda to advance the arts in America.

9. Continue to grow the Americans for the Arts Action Fund as a tool to galvanize members for action in 
support of the arts and arts education through local and state briefings, advocacy tools like VoterVoice 
and more.
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GOAL TWO

Generate meaningful public and private sector policies and more resources for the arts and arts 

education.

The arts are under resourced. It’s that simple. We work every day to increase  

support for the arts and arts education by demonstrating the important role they 

play to decision makers who have the power to advance, adopt, or maintain positive 

arts policies and provide funding sources. This advocacy work is accomplished 

by conducting and analyzing essential research; convening decision makers and  

being present where they gather; and training advocates on how to deliver clear 

and consistent messages.

As part of our effort to transform America’s communities through the arts, over the next three years we will:

1. Continue to organize Arts Advocacy Day and the Nancy Hanks Lecture on Arts and Public Policy along 
with ongoing advocacy efforts and special forums on the 2016 Presidential election as ways to inform 
our members about key arts policies and provide them with advocacy training while encouraging elected 
leaders to support the arts.

2. Continue to support efforts to increase public sector investment at the local, state and federal levels for 
arts and arts education in the United States by working to increase appropriations to the National En-
dowment for the Arts, Department of Education, other federal agencies by delivering sound arguments 
in support of the arts to elected officials and training strong advocates in the field.

3. Utilize the pARTnership Movement campaign to gain support from business leaders for the arts by 
demonstrating ways in which the arts can help them achieve their business goals. We will pilot a test 
campaign in specific communities and see the impact on creative and engaged workforces, vibrant com-
munities in which businesses are based and enhancing brand and marketing.

4. Continue to recognize and encourage the extraordinary partnerships and support by businesses across 
the country through the annual BCA 10 event, the Business Committee for the Arts Executive Board, 
and new research, convenings and supporting the Private Sector Network of Arts & Business Councils, 
Business Committees for the Arts, United Arts Funds and other local arts agencies focused on growing 
relationships with businesses.

5. Continue to reinforce the Arts & Business Council of New York and its employee and volunteer engage-
ment strategies.

6. Educate Foundation leaders about the importance of supporting the arts as solutions to many societal 
challenges by partnering with Grantmakers in the Arts and the Council on Foundations.

7. Increase awareness of the social impact the arts have on decision-maker priorities such as changing 
demographics, safety, transportation and infrastructure, health, aging, and business retention by making 
available accessible research case studies and materials that demonstrate arts-based solution.  Continue 
to encourage the adoption of strong civic engagement practices and cultural diversity policies through 
Animating Democracy and other local initiatives.

8. Work with partners to maintain and improve favorable treatment of the arts in tax law at the national, 
state and local levels. 
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9. Pilot a multi-state arts education advocacy initiative that provides tools and resources for state leaders  
working toward sustained state level arts education policy adoption, including support of state longitudinal 
data systems, to ensure equitable access to an arts education.

10. Advance the policy, practice and quality use of arts and creativity as tools for health in the military and  
veterans communities by partnering with organizations such as the US Department of Veterans Affairs,  
National Institutes of Health, Walter Reed National Military Medical Center, and American Legion Auxiliary, 
and others on convenings and research.

11. Help strengthen the over 500 public art programs in communities across the country and advocate for 
more communities to invest in public art. 

GOAL TWO (CONTINUED)

GOAL THREE

Build individual awareness and appreciation of the value of the arts and arts education.

There are many myths about the arts: they are elitist or they are merely  

entertainment. The truth is that the arts impact each and every one of us every day. At  

Americans for the Arts we are committed to deepening the understanding of the 

value of the arts to us as individuals and to the communities and workplaces in 

which we live and work. We continue to explore and share the inherent economic, 

social problem solving, community enhancement, and other values the arts bring to 

our lives every day. We communicate our messages through social and mass media 

and encourage others to do the same through the coordinated use of technology.

As part of our effort to transform America’s communities through the arts, over the next three years we will:

1. Reinstate our public opinion polling work to gain a deeper understanding of how the public views the 
arts. This research can help us understand the rhetoric used around the arts to help us better refine 
our messages.

2. Utilize mass media, social media, public service campaigns, and advertising to reach people with the 
message about the importance of the arts in our lives. This increased visibility for the important role 
the arts play in all of our lives will result in more case-making and storytelling enabling arts leaders to 
be strong arts advocates.

3. Continue to add relevant and current content on our website to help arts advocates be prepared to make 
the case to support the arts to all members of their communities.

4. Continue to research, identify and encourage the use of the multiple and  varied values of the arts in our 
messages: inherent, economic, social problem solving, community enhancement and beyond.

5. Continue to highlight the many positive impacts that an arts education has on students of all ages and 
backgrounds to demonstrate that the arts lead to a creative workforce and well rounded and engaged 
individuals.
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GOAL FOUR

Ensure the operational stability of the organization and its ability to respond creatively to  

opportunities and challenges.

For over half a century Americans for the Arts has been working to advance the 

understanding that the arts transform people’s lives. But there is much work still 

to be done. In order to ensure our ability to continue to do this important work, 

alongside you and our many partners, for many years to come, we work toward our 

own sustainability.

As part of our effort to transform America’s communities through the arts, over the next three years we will:

1. Engage our Artist Committee members to deliver the message of the importance of the arts in social  
media, mass media and partner activities.

2. Maintain a long term investment growth policy while establishing strategically and programmatically  
aggressive annual budgets.

3. Cultivate and inform the strongest volunteer leadership for Americans for the Arts that provides guid-
ance in advancing the organization and its mission and represents the diversity of the communities we 
serve. This includes a bold Board of Directors, Business Committee for the Arts Executive Board, Artist 
Committee, Leadership Council Members, and Patrons Council.

4. Conduct the operations of Americans for the Arts in an entrepreneurial and focused approach that is 
the result of an inventive, resourceful and motivated staff and innovative business practices and uses 
of technology.

5. Continue to build recognition of Americans for the Arts as an influential arts organization working to  
advance all of the arts in America through clearer messaging, branding and storytelling in order to 
encourage deeper and expanded partnerships.

It is our hope that over the coming years our work will result in increased visibility, dialogue, casemaking, 

professional development, and advocacy leading to greater appreciation for the impact that the arts 

have on America. By effectively communicating the transformative power of the arts to decision-makers,  

influencers in the public and private sectors, artists, arts administrators and the general public, we will 

change the way the arts are viewed and supported and work toward a better America.

CONCLUSION


