
2016 LOCAL ARTS ADVANCEMENT  

EXECUTIVE LEADERSHIP FORUM  
__________________________________________________________________________  

An Exclusive Visioning and Learning Retreat for Senior-Level Executives of Local Arts Agencies 
 

 

SEPTEMBER 21-24, 2016  |  SUNDANCE RESORT & PRESERVE, UTAH 

 

FOR MORE INFORMATION  

AmericansForTheArts.org/exec 

_______________________ 

“The Executive 

Leadership Forum  

was the single most 

meaningful professional 

development and personal 

reflection opportunity of 

my year.” 
 

- Past Executive Forum Attendee 

_______________________ 

Do you feel isolated in your work as the 

head of a local arts agency? Do crises often 

pull you away from the important visioning 

and planning for the future that only you can 

do? How much time are you able to take to 

think strategically about the future of arts in 

your community—and how much time do 

you get for exchange with peers who really 

understand the work and the challenges? 

The Americans for the Arts’ Executive 

Leadership Forum is an invitation-only, 

wholly unique opportunity to retreat and 

plan with your peers in an intimate and 

invigorating gathering of local arts 

agency executives in one of the most 

beautiful spots on earth. 



Join 19 other long-term arts executives to 

reflect, brainstorm, challenge, and be 

challenged. Be invigorated by beautiful 

nature, art, food, and the company of some 

of the other great minds as part of the 2016 

Executive Leadership Forum. 

Sundance Resort and Preserve, nestled in 

the mountains of Utah, is a timeless, 

beautiful place where you can focus on the 

big ideas—the questions you never have 

time for back at home—to surface new 

ideas and new models for how to move the 

arts forward.  

WHO SHOULD ATTEND  

This high-level program is designed for 

executive directors of local arts 

advancement organizations looking to step 

out of the daily routine and view their work 

through a fresh lens.  

“I was able to use the  

insight and perspectives 

immediately to reframe core 

and strategic operations for  

my organization in ways that 

will significantly improve  

my community.” 
 

- Past Executive Forum Attendee 

_______________________ 

 

FORUM DESIGN 

The Executive Leadership Forum is 

designed to create opportunities for long-

term thinking, professional growth, and 

personal renewal. This structured but 

informal convening will get you out of your 

day-to-day and into a lively, thoughtful, and 

uninterrupted idea exchange with peers. 

The 2015 Executive Leadership Forum attendees enjoy an intimate outdoor dance performance by 2014 National YoungArts Finalist Angela Vettikkal. 



PROGRAM DETAILS 

The Executive Leadership Forum is made 

up of peer exchanges—not panels—that 

allow executives to present and explore a 

pressing challenge or opportunity in his or 

her community.  The goal is to give 

attendees time to workshop current issues 

and ground future action in new ideas, 

insights, and strategy suggestions from 

peers. Plus down time time to enjoy the 

natural beauty and services of the resort. 

FACILITATED CONVERSATIONS 

Stories from the Field  

Join an intimate, interactive conversation 

with Americans for the Arts CEO Bob Lynch 

about great work going on in communities 

across the country, as well as driving 

national trends and issues. 

Creative Problem Solving: envisioning 

solutions through art 

Join a special arts-based facilitator and the 

Americans for the Arts staff for a half-day 

set of creative exercises designed to cast 

your brain firmly into the future, to explore 

what a healthy community looks like, what 

the role of the arts can be in that 

community, and what that means for the 

structures, roles, and goals of your LAA. 

The Changing LAA: data and visioning on the 

LAA in the community  

Dig deeply into the quantitative results of 

the Local Arts Agency Census, which give a 

clear picture of what local arts agencies are 

doing now, and the qualitative results of the 

New Community Visions Initiative, which 

help bring light to what communities are 

looking for in the arts—and local arts 

agencies—going forward. 

Driving Action on Equity: cultural equity and 

ensuring the full creative life for all 

It is no longer optional for Local Arts 

Agencies to be shepherding and leading 

conversations about cultural equity in their 

communities—but these conversations are 

each different, challenging, and hard to 

measure over time.  How can LAAs support 

each other, and what resources do you 

need to succeed in helping your community 

progress forward and take action on equity? 

COMMUNITY CASE STUDIES 

Based on case stories submitted by 

participants, we explore current strategic 

and leadership challenges in a professional, 

facilitated exchange. With peers, sharpen 

your skills to assess challenges and 

solutions from multiple perspectives and 

explore strategies to navigate paths to 

change. 



CONNECTIONS WITH THE NATIONAL 

ARTS POLICY ROUNDTABLE 

The Executive Leadership Forum is held 

simultaneously with the Americans for the 

Arts National Arts Policy Roundtable. The 

Roundtable program convenes high-level 

decision-makers and thought leaders to 

recommend policies and strategies critical  

to the arts and advancing American society. 

Participants include corporate CEOs, 

foundation presidents, philanthropists, 

government leaders, military heads, artists, 

and academics. 

Forum participants take most meals with the 

Roundtable.  

REGISTRATION DETAILS 

The attendance fee is $2,500 per person, 

which covers lodging, meals, entertainment, 

on-the-ground transportation, and meeting 

costs (excludes airfare). Registration is by 

invited application only, and is available only 

to Americans for the Arts members. 

Registration fees are, in most cases, non-

refundable. 

Below: the 2015 Executive Leadership Forum participants loosening up with 

some special group brainstorming exercises. 
 

FOR MORE INFORMATION 

For more information and to register online or by mail, please visit:  
 

americansforthearts.org/exec  
 

Anyone with interest or questions, please call Clay Lord, Vice President of Local Arts 

Advancement, at 202.371.2830, x 2022.  


