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What does it take to sustain an 

arts & health program? 

• Vision 

• Results orientation 

• Stable(ish) resources 

• Adaptability 

• Broad base of support 

and engagement 

• Meaning 

• A sustainability plan 
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Fiscal Resources 

• A diverse funding base 
 

 

• Creativity is the key when exploring possible 

funding sources 
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• Grants - Foundation and other 

• Government support 

• Corporate support 

• Private donor support 

A Diverse 

Fiscal Base 

 

• External Support 

internal 

external 



+ 
The Diverse Funding Diet 

Internal/Institutional Support 

 

 What is the level of support? 

 

 What type of support can they provide? 

 Personnel 

 Supplies 

 Support resources 

 

 What revenue streams can you tap into? 

 Think creativity and make connections 

 Partner 

 

  



+ 
The Diverse Funding Diet 

Foundations and Granting Organizations 

 

 What funders have a prior history of giving in 

your community? 

 

 Study the funder’s mission and match your 

request to their organizational goals 

 

 Use a database 

 

 Make relationships 



+ 
The Diverse Funding Diet 

Government Funds 

 

 Local Arts/Health/Human Services Agencies 

 State Arts/Health/HS Agencies 

 Federal Arts/Health/HS Agencies 

 Other Government Organizations 

 Departments of Defense, Commerce, etc. 



+ 
The Diverse Funding Diet 

Corporations 

 

 Investigate businesses that have a history of giving to 
arts and/or health causes 

 

 Focus on those that have ties to your community 

 

 Engage the employee base to create a history of 
giving 

 

 Watch the news and see how you can help 



+ 
The Diverse Funding Diet 

Donors 

 

  Matchmaking – find donors who’s desire to give matches your 

mission 

 

 Partner with the organizational fundraisers to cultivate donors 

 

 Help deliver a message that creates a culture of giving 

 

 Grateful patients 

 

 Social Networking and Giving Groups 



+ 
Plenty of exercise 

Demonstrate good stewardship of of funds 

 

 Keep track of your funds and create accurate 

reports about fund usage. Whether the funds 

come from your host institution or another source, 

responsible spending is the key to further 

investment. 



+ 
Plenty of exercise 

Creating new avenues for funding through 

program growth 

 

 A robust arts program will gain attention and 

supporters. Be aggressive in delivering the 

message of your successes and program growth. 

Even the smallest story can spark big 

opportunity, and each new initiative can lead to 

another funding source 
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What does it take to sustain an 

arts & health program? 

Fiscal resources Non-fiscal resources 

• People 

• Time 

• Space 

• Energy 

• Meaning 

• Commitment 

• Rountinization 

 



Sustainability – factors influencing “routinization” 

 Resource stabilization – identification/commitment of 

human, financial, and other resources 

 Risk-taking - balance between exploitation of 

recognized activities and the exploration of new 

activities (builds confidence) 

 Incentives - benefits outweighing costs for those 

involved in planning, managing, and implementing 

 Adaptation of activities - the incremental adjustment of 

activities according to circumstances 

Pluye et al, 2005 
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Purpose of the Study 

To assess the potential for sustainability in a newly developed arts in 

healthcare program model for rural communities  

Assessing Factors of Non-fiscal Sustainability in a 

Rural Arts in Healthcare Program 



+ Abstract Highlights 

Nineteen participants were interviewed using an 

Appreciative Inquiry (AI) interview methodology. 

 

The experience of meaning was determined to be a 

significant occurrence for all study participants, 

including staff planners, organizational partners, paid 

and volunteer artists, and program participants, and a 

reasonable determinant of the potential for 

sustainability in a rural arts in healthcare program.  



Meaning 

According to Viktor Frankl (1959), meaning is: 

 

• a universal human phenomenon that reflects an attitude 

or idea that people have about their reality  

• the primary motivational force in humans  

• the ultimate goal of human life  



Self-transcendence, Frankl 

an inherent characteristic of being human that leads to feelings of self-

confidence and the discovery of new purpose and meaning  

 

We self-transcend in three primary ways: 

 by giving to the world creatively 

 by being receptive to the world and others 

 by choosing how to face adversity and find meaning  



Self-Transcendence – defined… 

The expansion of one’s awareness or boundaries:  

intrapersonally (sense of wholeness within self),  

interpersonally (connectedness to others and the environment) 

temporally (connectedness to future and past situations) 

transpersonally (connectedness to something greater than the self)  

Reed, 2003 

Moving beyond the known boundaries of the self to achieve a broader perspective, 

which in turn helps one discover or make new meaning. 

Coward, 1993 

The expansion of one’s conceptual boundaries inward through contemplative or 

introspective activities and outward through a heightened concern for the 

welfare of others. 

Vaughan, 1985  



Reed’s Model of Self-transcendence 



Appreciative Inquiry Study of Weems Arts in Medicine 

Program (Sonke, 2009)  



Seven themes emerged in the analysis as primary 

categories:  

 Meaning 

 opportunities to help others 

 benefits to others 

 sense of community 

 recognition of health benefits 

 self-transcendence 

 diversity (the functional coming together of diverse populations)  







Summary of Findings (grounded theory): 

 program stakeholders can have experiences that lead either to self-

transcendence or directly to meaning;  

 through enhanced self-understanding, purpose and insight, self-

transcendence leads to meaning; 

  meaning, with its seven identified facets, leads to sustainability by 

producing excitement, commitment, collaboration; and routinization; 

and 

 enhanced conditions for sustainability lead to continued 

involvement in the program.   

 

Thus, if a program can produce meaning, with or without self-

transcendence, it has greater potential to be sustained over time.   

 



Sonke, 2009 



+ Be conscious of cultivating meaningful 

engagement in your program, not only 

for service recipients, but also for staff 

and other stakeholders 

 

Give people opportunities to reflect on 

and express the meaningfulness of their 

program involvement 

 

 

So how can you apply this information? 
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The Community Toolbox: 

(http://ctb.ku.edu/en/tablecontents/sub_section_main_1008.aspx 

 

Corporation for National and Community Service, Toolkit for Program  

Sustainability, Capacity Building and Volunteer Management, 

www.nationalserviceresources.org/filemanager/.../sustainability_toolkit 
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Philanthropy News Digest, The Foundation Center:  

http://fdncenter.org/pnd/rfp 

Grants.gov: http://www.grants.gov/ 

GrantsNet: www.grantsnet.org 

Fundsnet Services: www.fundsnetservices.com/ 

Internet Prospector (not updated since 2008): http://www.internet-

prospector.org/found.html 

E-Civis: http://ecivis.com/indexFlash.cfm 

Grant Select: http://www.grantselect.com/ 

Community of Science: http://fundingopps.cos.com/ 

U.S Department of Health and Human Services: 

http://www.hhs.gov/agencies/ 

National Science Foundation: www.nsf.gov/nsf/homepage/grant 

National Institutes of Health:  www.nih.gov 

National Endowment for the Arts: www.nea.gov 

Grants.gov: www.grants.gov 

Association of Fundraising Professionals Resource Center: 

http://www.afpnet.org/resourcecenter/ 

Fundraising Resources: http://fundraisingresourcesinc.com/ 
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