
 

REQUEST FOR PROPOSALS 

Conceptual Models Phase 2 Project Lead 

Updated January 27, 2020 

 

Section A. Introduction 

Purpose and Background 

The intent of this contract is to refine and finalize conceptual frameworks supporting research 
with military-connected populations in the Creative Forces®: NEA Military Healing Arts Network 
in the four clinical areas of: art therapy, music therapy, dance/movement therapy, and 
therapeutic writing.  

Creative Forces®: NEA Military Healing Arts Network is an initiative of the National Endowment 
for the Arts (Arts Endowment) in partnership with the U.S. Departments of Defense and Veterans 
Affairs and the state and local arts agencies. This initiative serves the special needs of military 
patients and veterans who have been diagnosed with traumatic brain injury and psychological 
health conditions, as well as their families and caregivers. The program places creative arts 
therapies at the core of patient-centered care at 11 clinical sites throughout the country, plus a 
telehealth program (“clinical program”), and increases access to community arts activities to 
promote health, wellness and quality of life for military service members, veterans, and their 
families and caregivers (“community engagement program”). Administrative support for the 
initiative is provided by Americans for the Arts. More information about Creative Forces can be 
found on the Arts Endowment website. 

The Creative Forces program is also investing in clinical research on the biological, psycho-social, 
and comparative cost effectiveness of impacts and benefits of art therapy, music therapy, and 
dance/movement therapy on military-connected populations. This effort will lead to the 
establishment of clinical metrics to evaluate the impact and benefits of the creative arts 
therapies across the current Creative Forces sites, as well as the development of a long-term 
clinical research strategic agenda. Research results inform future research and treatment that 
applies to all patient communities. Information related to Creative Forces’ clinical research 
agenda can be found here.  

Many layers of complexity surround the creative arts therapies, both as discipline-specific 
interventions and as research domains. The creative arts therapies are distinct, regulated health 
professions, and they differ on multiple dimensions: modality, education standards, clinical 

https://www.arts.gov/partnerships/creative-forces
https://www.arts.gov/national-initiatives/creative-forces/research
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implementation, scopes of practice, standards of practice, ethical codes; credentialing, 
certification, and/or licensing requirements. Further, within each discipline, a variety of 
theoretical perspectives are used to drive clinical practices and explain treatment outcomes. For 
an effective and rigorous research program within and across creative arts therapies, there is a 
need for theory-driven research guided by compelling research questions and hypotheses. 
Because of this need, the Creative Forces clinical research strategic framework and research 
agenda called for the development of conceptual frameworks to establish a theoretical 
foundation for the initiative’s research activities: 

In an initial step to establish a theoretical foundation for its research activities, Creative 
Forces will develop conceptual frameworks for individual creative arts therapy disciplines 
and access existing state-of-the-art research tools and paradigms from each discipline’s 
field. Development of common metrics and tools, intentional selection of rigorous study 
designs including prospective multisite studies, and collaboration with other 
health/rehabilitation disciplines underscore the Creative Forces commitment to clinically 
relevant research on the effectiveness of these therapies for service members, veterans, 
and their families.1  

In December 2018, AFTA commissioned the development of conceptual frameworks for each of 
the four areas of clinical focus within Creative Forces’ clinical services, representing three 
creative arts therapies professions: art therapy, music therapy, and dance/movement therapy, as 
well as therapeutic writing. This initial contract (identified hereafter as Phase 1) was a substantial 
effort spread over six months to facilitate and coordinate four workgroups comprised of creative 
arts therapies practitioners and researchers (see Appendix A). These workgroups were tasked to 
develop conceptual frameworks for the Creative Forces program to further the research agenda 
and explore the effectiveness of the creative arts therapies. Other staff included Creative Forces 
managers and Arts Endowment advisors, provided guidance on research and clinical and 
organizational aspects of the program. 

Phase 1 work began in December 2018, with the workgroups meeting from January through April 
2019. The effort continued through June 2019, with draft products provided to other network 
creative arts therapists and advisory and governance groups for their input. The Conceptual 
Framework Facilitator submitted their final report for Phase 1, including draft frameworks, logic 
models, and literature reviews for each clinical area, in July 2019. A copy of this deliverable is 
available upon request.  

Following Phase 1, the Creative Forces team identified the need to refine the Phase 1 
deliverables for each clinical area in order to prioritize and plan research investments. The four 
conceptual models are envisioned to each include the following components: 

- A conceptual model that describes the theorized mechanisms and outcomes (not to 
exceed 5) of each clinical area as part of an integrated care system (conceptual 
framework) and demonstrates the critical relationships between the Creative Forces 

 
1 National Endowment for the Arts (2018), Creative Forces Clinical Research: A Strategic Framework and Five-Year 

Agenda (2018-2022), p. 6.  

https://www.arts.gov/sites/default/files/CF-Clinical-Research-Framework-and-Agenda-10.23.18.pdf
https://www.arts.gov/sites/default/files/CF-Clinical-Research-Framework-and-Agenda-10.23.18.pdf
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clinical program’s critical inputs and activities to desired outcomes (logic model). The 
conceptual framework should be based on a comprehensive review of discipline-based 
research and theoretical literature related to military patients and veterans who have 
been diagnosed with traumatic brain injury and psychological health conditions, other 
relevant bodies of research, and existing research associated with Creative Forces. The 
logic model should reflect a review of the Creative Forces clinical “playbooks” content 
(playbooks are in development for each of the disciplines to serve as manuals for 
implementation of programs within Creative Forces’ Creative Arts Therapies 
programming, and include descriptions of intensive outpatient and long-term program 
models followed by discipline-specific interventions commonly used within these 
programs, along with clinical resources, supplies, and spatial requirements. See Appendix 
B for playbook sample Table of Contents). 

- Prioritized research hypotheses or questions based on a gap analysis between existing 
research and the theorized (but undocumented) outcomes of each clinical area; 

- Proposed research designs to address prioritized research hypotheses or questions for 
implementation in each of the four Creative Forces clinical areas; 

- Inventory of current, vetted research protocols and measures appropriate for use in 
studies in and across clinical areas that address prioritized research 
hypotheses/questions. 

Creative Forces seeks a Contractor to undertake Phase 2 of this effort and complete the 
conceptual models. For Phase 2, over a period of 6 months, the Contractor will bring in a team of 
four field experts (researchers, one from each of the four clinical areas), who together will lead 
this effort, with input as needed from the Project Advisory Team, a Technical Review Group, to 
refine the Phase 1 products (that is, refined conceptual models based on further investigation of 
research literature, prioritized research hypotheses or questions, proposed research designs, and 
inventory of current, vetted research protocols and measures).  

Additionally, the Contractor will work with Taoti Creative, a website design agency, to develop a 
digital design plan for the Phase 2 products. Minimally, the conceptual models should be 
designed in a graphically pleasing manner with some degree of interactivity and in such a way 
that content in conceptual framework links easily to supporting literature, playbook content, and 
measurement instruments. The final products will be made available through the Creative Forces 
online platform, the National Resource Center (NRC).  

The Contractor shall provide an Executive Summary Report (no more than 25 pages) describing 
the conceptual models, prioritized research hypotheses or questions, and proposed research 
designs. The inventory of current, vetted research protocols and measures shall be appended to 
the report.  

The specific deliverables of this scope of work are outlined in Section C. 

Section B: Project Specifications 



Request for Proposals:  Conceptual Models Project Lead 4 

This contract will entail further refinement and finalization of conceptual frameworks for 
research in the four clinical areas of: art therapy, music therapy, dance/movement therapy, and 
therapeutic writing within the National Endowment for the Arts’ Creative Forces®: NEA Military 
Healing Arts Network.  

The Contractor shall perform the following duties:  

B.1. Project Kick-off Meeting. The Contractor shall meet with the Project Oversight Team to 
review project tasks, timeline and co-plan the project. This meeting may take place on-site or via 
videoconference or teleconference. The Contractor shall prepare a draft agenda for this meeting 
and submit at least three business days prior to the AFTA project director for review and 
approval. Prior to the kick-off meeting, the Contractor shall review pertinent resources, 
including:  

- Creative Forces Clinical Research: A Strategic Framework and Five-Year Agenda (2018-2022) 

- Mapping a Clinical Research Agenda for Creative Forces 

- Creative Forces Research and Scholarly Manuscripts Inventory 

- Creative Forces Conceptual Framework Final Report 8.6.2019 (interested applicants may 
request a copy of this document creativeforces@artsusa.org) 

Within five business days after the meeting, the Contractor shall prepare a memorandum 
summarizing the discussion and making note of decisions made. 

B.2. Project Administration / Communications 

For the duration of this contract, the Contractor shall communicate regularly with AFTA and the 
Arts Endowment, including participating in regular teleconferences (no more frequently than 
every other week for the project duration) with the Project Oversight Team and preparing 
minutes documenting these meetings and submitting a mid-project update report;  

The Contractor shall assign a project lead to serve as the primary point of contact for assistance 
with coordination of the project and execution of deliverables and provide contact information 
and bios for all personnel assigned to project. 

B.3. Timeline/Work Plan. The Contractor shall prepare a detailed timeline and work plan for 
accomplishing the remaining tasks of the contract, incorporating input from the kick-off meeting. 
The Contractor shall first submit a draft timeline and work plan for review by the Project 
Oversight Team following the kick-off meeting. The work plan will include the Contractor’s 
proposed method for refinement and finalization of Phase 1 products. Following the receipt of 
feedback from the Project Director, the Contractor shall prepare and submit a final timeline and 
work plan, which will include a detailed description of methods/approaches to be used. 

https://www.arts.gov/sites/default/files/CF-Clinical-Research-Framework-and-Agenda-10.23.18.pdf
https://www.arts.gov/sites/default/files/Creative-Forces-Research-Summit-Research-Synthesis-Working-Paper-revised.pdf
https://www.arts.gov/sites/default/files/Creative-Forces-Research-Inventory-August-2019-revised.pdf


Request for Proposals:  Conceptual Models Project Lead 5 

B.4.  Refinement and Completion of Creative Arts Therapies Conceptual Models. The 
Contractor shall utilize source materials provided in Phase 1 Report and additional research as 
needed to prepare refined conceptual models based on further investigation of research 
literature, prioritized research hypotheses or questions, proposed research designs, and an 
inventory of current, vetted research protocols and measures. Minimally, the conceptual models 
should be designed in a graphically pleasing manner with some degree of interactivity and in 
such a way that content in conceptual framework links easily to supporting literature, playbook 
content, and measurement instruments. The final products will be made available through the 
Creative Forces online platform, the National Resource Center (NRC). This is further defined in 
B.5. 

The Contractor is expected to lead this effort and to assemble a team of four field experts 
(researchers, one from each of the four clinical areas) under the oversight of AFTA Project 
Director and the Project Oversight Team. The Contractor is expected to collect feedback on key 
deliverables from a Technical Review Group, composed of the Creative Forces Senior Military and 
Medical Advisor and the four clinical area leads. Specifically, the Technical Review Group is 
expected to review in a series of meetings: 1) the refined conceptual models and associated 
research literature (four discipline-specific meetings); 2) prioritized research hypotheses or 
questions, proposed research designs and inventory of protocols and measures; 3) Design review 
with Taoti and Contractor (all disciplines – 1 meeting). The Project Oversight Team, consisting of 
AFTA Project Director, Creative Forces Clinical Research Advisor, and Arts Endowment Deputy 
Director for Research & Analysis, hold responsibility for reviewing Technical Review Group 
feedback and accepting (or rejecting) deliverables. The Contractor shall anticipate up to three 
rounds of feedback before the final deliverables are accepted.  

B.5. Collaboration with Taoti Creative, a website design agency, to develop a digital design 
plan to present the conceptual models digitally and in such a way that content links easily to 
supporting literature, playbook content, and measurement instruments. The products will 
include refined conceptual models, key research questions and research designs, background 
literature, and possible tools for measurement. The final products will be made available through 
the Creative Forces online platform, the National Resource Center (NRC) and design should 
support easy navigation from the model to other content on the NRC. The goal of this 
component is to engage/inspire researchers and provide convenient access to related literature, 
implementation guides, and measurement tools. A planning meeting will be held early in the 
contract period to guide the Contractor’s work.  

B.6. Provide an Executive Summary Report (no more than 25 pages). The Contractor shall 
provide an Executive Summary Report describing the conceptual models, prioritized research 
hypotheses or questions, and proposed research designs. A bibliography and inventory of 
current, vetted research protocols and measures shall be appended to the report.  

Section C: Delivery Schedule 

Project Phase/Task Deliverable Due Date 
(after award) 
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1. Project Kick-off  Planning meeting with Arts Endowment and 
AFTA staff 

1 week 

Memo summarizing discussion & decisions 2 weeks 

2. Project 
Administration/ 
Communications 

Regularly scheduled meetings and minutes every other 
week  

Mid-project report 12 weeks 

3. Timeline/work plan  Draft of timeline & work plan  2 weeks 

Finalized timeline & work plan 3 weeks 

4. Refinement and 
Completion of Creative 
Arts Therapies 
Conceptual Models 

Prepare draft deliverables Weeks 2 – 8 

Hold Technical Review Group meetings to 
review draft deliverables: 1) the refined 
conceptual models and associated research 
literature (4 discipline-specific meetings); 2) 
prioritized research hypotheses or questions, 
proposed research designs and inventory of 
protocols and measures 

Weeks 5 – 10 

Conceptual models completed 4 months 

5. Collaboration with 
Taoti Creative 

Hold planning meeting with NRC Director and 
Taoti Creative 

3 weeks 

Develop a digital design plan for the conceptual 
framework products 

3 months 

Hold Technical Review Group meeting to review 
design with Taoti Creative (all disciplines – 1 
meeting) 

5 months 

Completed conceptual framework products 
uploaded to the National Resource Center (NRC) 

6 months 

6. Executive Summary 
Report 

Provide first draft of an Executive Summary 
Report (no more than 25 pages)  

4 months 

Provide final version of Executive Summary 
Report 

6 months 
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Section D: Award Amount and Evaluation Factors for Award 

The cost for support services and deliverables of this RFP shall not exceed $100,000.00. The 
award is inclusive of all expenses associated with the project, including but not limited to travel 
to and from the Washington, DC area, under direction of the AFTA Creative Forces Project 
Director and Senior Military and Medical Advisor will be reimbursable expenses), supplies, 
telephone, equipment and other overhead expenses. 

The work contained under this contract shall begin on or about March 1, 2020 and conclude on 
or about August 15, 2020. All work must be completed by December 31, 2020.  

EVALUATION CRITERIA  

1. Technical Approach (40 points)  

2. Personnel Qualifications and Experience (40 points)  

3. Price (20 points)  

 

Technical Approach (40 points)  

The Contractor’s approach is succinct and logical in format, consistent with the tasks to be 
accomplished, and fully addresses the purposes described in the statement of work. The 
proposed technical approach clearly specifies and describes the intended work under each task 
and presents a work schedule by task that includes a timetable for deliverables. The proposal 
discusses the Contractor’s proposed approach to all deliverables, including details of the process 
for preparing refined conceptual models based on further investigation of research literature, 
prioritized research hypotheses or questions, proposed research designs, an inventory of current, 
vetted research protocols and measures, and a digital design plan for the Phase 2 products. The 
proposal also outlines the process for engaging a technical working group to review key 
deliverables. The Contractor identifies potential challenges to the project’s success and presents 
strategies for addressing them. Overall, the technical approach is of a high quality and 
demonstrates a thorough technical proficiency.  

Personnel Qualifications and Experience (Past Performance) (30 points)  

The Contractor demonstrates that he or she possesses experience in the development of 
conceptual frameworks, group facilitation, research, analysis, and reporting. The Contractor 
provides evidence of having conducted tasks similar to the work outlined in the RFP (with 
examples cited, and links to relevant work products). The Contractor is a field expert in health-
related research and has experience with digital design or creating content for digital platforms. 
The four field experts brought in by the Contractor will possess research expertise and subject 
matter expertise for the four respective fields (one expert for each area, art therapy, music 
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therapy, dance/movement therapy, and therapeutic writing). Qualifications of the assembled 
field experts will also be considered.  

Price (30 points) 

The proposed budget is appropriate to the administration of the project. Americans for the Arts 
will evaluate the Contractor’s proposed prices to make a determination that the costs are fair 
and reasonable in relation to the services provided. The Contractor shall provide a reasonable 
breakdown of their costs to allow Americans for the Arts to make an assessment of the various 
components of the overall price. The breakdown shall clearly identify and provide costs by key 
personnel and task as well as the breakdown between labor costs and other direct costs. 

SUBMIT:  

• Cover Letter  

• Proposal  

• Budget 

• Resume(s) of all project personnel, including the four field experts (researchers) in each 
of the clinical areas, art therapy, music therapy, dance/movement therapy, and therapeutic 
writing. 

SUBMIT PROPOSALS TO:  

• By email: creativeforces@artsusa.org.  

• By mail: Attn: Creative Forces Project Administrator, 1000 Vermont Avenue, NW, 6th 
Floor, Washington DC 20005  

DEADLINE FOR SUBMISSION (Updated 1/27/2020):  

• By email: Received no later than 5:00 pm EDT, February 14, 2020  

• By mail: Postmarked no later than February 14, 2020 

SUBMITTING QUESTIONS:  

All questions pertaining to this solicitation may be directed to creativeforces@artsusa.org. All 
responses to applicant questions will be posted to the RFP public site at 
https://www.americansforthearts.org/about-americans-for-the-arts/careers-at-americans-for-
the-arts/join-our-team.   All questions must be submitted by email to 
creativeforces@artsusa.org. All responses will be returned in writing and publicly posted to the 
website on an ongoing basis. Questions must be received no later than 4pm EDT on Monday, 
February 10, 2020 in order to guarantee posting to the public site.  

mailto:creativeforces@artsusa.org
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This Independent Contracted position is supported through the Creative Forces: The NEA Military 
Healing Arts Network (the Network, or “Creative Forces”) project. Americans for the Arts serves 
as the Cooperator for the Creative Forces project, which includes the administration, planning 
and implementation of the nationwide expansion of programmatic activities and community 
engagement work to additional military treatment facilities, Veterans Health Administration 
medical facilities, and community settings, as well as the implementation of standardized 
Creative Arts Therapies programs for service members, veterans and families in 11 clinical 
settings across the country. In its role as Cooperator for the Creative Forces project, Americans 
for the Arts is serving as the contracting agency. 

Funding for Creative Forces is provided by the National Endowment for the Arts (NEA) to 
Americans for the Arts as a Cooperative Agreement. 

The National Endowment for the Arts provides reasonable accommodations to applicants with 
disabilities. If you need a reasonable accommodation for any part of the application and hiring 
process, please notify the servicing civilian personnel unit. Requests for reasonable 
accommodation are made on a case-by-case basis. 

Failure to provide all the required information as stated in Request for Proposal may result in an 
ineligible rating or may affect the overall rating. 
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APPENDIX A 

 
CREATIVE FORCES CONCEPTUAL FRAMEWORKS FOR CLINICAL RESEARCH  

PHASE 1 WORKGROUP MEMBERS 
 

Composition of Task-Specific Working Groups for Conceptual Framework Effort 
(11/2018- 5/2019) 

Consultant Facilitator Cheryl J. Oros, Ph.D., Oros Consulting, LLC 

ART THERAPY Title/Affiliation 

Donna Betts CF Clinical Research Advisor 

Sara Kass CF Senior Military & Medical Advisor 

JD Hogue CF Informatics 

LEAD: Melissa Walker  DoD Healing Arts Program Coordinator, NICoE/WRNMMC, CF Art Therapy 
Lead  

Jessica Herman CF AT FBCH 

Jackie Jones  Eglin 

Girija Kaimal  AT Research Collaborator Drexel U 

Heather Spooner  Malcom Randall VA & UF College of the Arts.  

DANCE/MOVEMENT 
THERAPY 

Title/Affiliation 

Donna Betts CF Clinical Research Advisor 

Sara Kass CF Senior Military & Medical Advisor 

JD Hogue CF Informatics 

LEAD: Liz Freeman CF DMT NICoE 

Robyn Cruz  DMT Past President, ADTA, former Editor if AiP journal.  

Christina Devereaux  Associate Clinical Professor & Program Director for DMT & Counseling, Drexel  

Allison Winters CF DMT NICoE 

MUSIC THERAPY Title/Affiliation 

Donna Betts CF Clinical Research Advisor 

Sara Kass CF Senior Military & Medical Advisor 

JD Hogue CF Informatics 

LEAD: Rebecca Vaudreuil  CF Lead MT EACH 

Joke Bradt  MT Research Collaborator Drexel U 

Hannah Bronson  CF MT CRDAMC 

Barb Else MT: AMTA Senior Advisor, Research and Policy 

THERAPEUTIC WRITING Title/Affiliation 

Donna Betts CF Clinical Research Advisor 

Sara Kass CF Senior Military & Medical Advisor 

JD Hogue CF Informatics 

LEAD: Brenda Maltz  CF AT  

Ron Capps (NICoE) Founder & Instructor/Veterans Writing Project 

Dario diBattista Professional Writer/Veterans Writing Project 

Adrienne Stamper CF AT NICoE 

Rebecca Vaudreuil  CF Lead MT EACH 

Joshua Smyth  Penn State Distinguished Professor of Biobehavioral Health and Medicine. 

 

https://musictherapy.soc.northwestern.edu/wp-content/uploads/2018/03/3-2-2018-Else-Bio.pdf
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APPENDIX B 

 
TABLE OF CONTENTS FOR CREATIVE FORCES MUSIC THERAPY PLAYBOOK 

 
CONTENTS 
 
Program Descriptions 
National Intrepid Center of Excellence:  

Intensive Outpatient Program (Acute Treatment Model) 
Outpatient Program (Long-term Treatment Model) 
 
Appendix A: Standard Referral Form 
Appendix B: Printout: Outline of Human Body 
Appendix C: Music and Wellness Resource Sheet 
Appendix D: Music Therapy Resource Sheet 
Appendix E: NEA Evaluation Toolkit 
Appendix F: Blues Worksheet 
Appendix G: Life Soundtrack Worksheet 
Appendix H: Lyric Analysis Worksheet 
Appendix I: Music & Relaxation Basics Handout 
Appendix J: Relaxation Listening Sheet 
Appendix K: Songwriting Handout 
Appendix L: The Blues Songwriting 
Appendix M: Play the Blues 
 

Music Therapy Clinical Resources 
THERAPEUTIC TOOLS 
PATIENT HANDOUTS 
SURVEYS 
SEE EVALUATION TOOLKIT 
SUPPLIES 
SEE APPENDIX D FOR MASTER INVENTORY 
REFERENCES 

 
 


